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Project Overview
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US20 Improvements:

• Multi-lane roundabout at Cooley Rd

• Signal decommissioning and multi-

lane roundabout at Robal Ln

• Bike and Pedestrian Facilities

US97 Improvements:

• Re-align heavily congested segment of 

US97 from Empire Ave to North of 

Cooley Rd. 

• Bike and Pedestrian Facilities





Collaborative Approach to Adding Project Value 
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• Identify potential events that may significantly affect project 

objectives/expectations

• Establishing plans to minimize threats & maximize opportunities

• Manage uncertainty to be in the projects favor

Value =
𝐏𝐞𝐫𝐟𝐨𝐫𝐦𝐚𝐜𝐞

𝐂𝐨𝐬𝐭+ 𝐓𝐢𝐦𝐞+ 𝐑𝐢𝐬𝐤



November 2023 – US20 is fully Open



Early Completion of US20

• ODOT/Contractor collaborative 
approach to risk management

• Unified action to mitigate 
threats to schedule 

• Kiewit double shifting work

• ODOT support in Quality 
management
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Encapsulation of Asbestos Contaminated Soils



Encapsulation of ACM

• ~1000 CY of Asbestos 

Contaminated Soil North of Cooley 

Rd (full quantity unknown at time 

of bidding)

• Typical Mitigation cost ~$500k



January Feb March April May June July August Sept Oct Nov Dec

CRA Completed

VE Study Completed

CCR Complete

Cost Risk Assessment

Value Engineering Study

Contractor Constructability Review

Bend North Corridor Asbestos Contaminated Material Encapsulation Timeline

Final Design Approved

R1 – K21178 US26 Powell Blvd CRA

R2 – K19062 I-5: Aurora - Donald CRA

Encapsulation Construction

Permit Issued

Decision Made to Pursue Encapsulation

2023

Permit Application development

Encapsulation Design

Concept Design Submitted

Regulatory Agency 

Coordination and Review

As-Constructed Plan



Questions?

Zach Davis 
971-372-1958

Zachary.davis@odot.oregon.gov

Oregon Department of Transportation
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