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E-Construction
Paperless Construction Contract Administration

Step 1:
Document 

Management
Doc Express

In place for 4 yrs

Step 2:
Field Tools

iPads

Step 3:
Data

Management
AASHTOWare 

Project. 
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* Final Step
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AASHTOWare Project

• Web-based enterprise system 
managing the entire construction 
contract lifecycle.

• Adding to already existing modules

• A unified database to simplify and 
standardize reporting 

• Streamline processes “Collect once 
and use many”

• Remove technical debt and prepare 
to meet the needs of ODOT now 
and in the future.



What does this 
mean to our 
Contracting 

Community?

• Work will happen in AWP and Doc 
Express

• No cost for Contractors or Consultants

• ODOT manages Access, Roles, and 
Permissions 

• Contractor/Subcontractors/Technicians 
will be adding data to AWP

• Spec Changes and special provisions

• Certified Local agencies and Local 
Agency ODOT project work will occur in 
AWP

• Ensures both federal and state 
requirements are being followed



What is the 
impact?

•Access wherever you have internet

•Mobile Accessibility
• Able to access the site using a PC, Laptop, iPad, and 

iPhone. 
• Allows data entry out on the site.

•Standardization
• Allows the field and office to work with the same set 

of information in a collaborative environment.
• Contract is electronically managed in a standardized 

format

•Notifications
• Ready for their review, ready for their approval or 

approval status.

•Electronic signature within the system 
• No digital signatures required

•AASHTOWare will be implemented for new projects 
only.  No historical data.

•User Guides and Directories provided



What type of data will Contractor's input?

• Certified Payrolls
• ATAR
• TPAR

• Subcontracts
• Daily Source Reports (DSR)

• Updating production QTY.

• Sample Records 
• create records and enter test data 

• Submit mix designs 
• Testing lab manages their own 

testers 
• who is allowed to test under their lab 

name
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CRL Construction & Materials
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AASHTOWare Project

Where we are at today…
Where are we at today………..today…

Task Name Start Completion Date
Training Development October 2021 July 2023
Deployment Planning July 2022 August 2023

Est/Precon Migration & Deployed September 2022 January 2023

Pilot
CRL / C&M Pilot execution March 2023 April 2023
Evaluation May 2023 June 2023

Go, No Go Production Ready Decision June 30, 2023

Prepare Prod Environment June 2023 July 2023

Training
Train the trainer July 2023 August 2023
JIT for ODOT September 2023
JIT for Contractors

Deployment October 2023



•Two Projects that are recent, but substantially complete.

•Projects contain a representative variety of items (and materials), DBE, 
TERO and change orders.

•Prime and subcontractor willing to participate.

Pilot Projects

Project 1
C15381: Umatilla County Curb Ramps 
Resident Engineer:  Consultant Consor, C-RE Bryan Strasser 

Project 2 
C15236: US97: Nels Anderson Place - Romaine Village Way
Resident Engineer:  Bill Martin - Bend RE Office



What’s the 
Training Plan?

 System Production Ready

 Projects Awarded in October to have AWP 
Specs

 Training Material Finalization

 Schedule for Just-in-time training

 Trained by Role: 
 Each role will have required and 

recommended classes.

 How long will training be?

 Sign up in Workday

 New language: QRG and CBT

QRG = Quick Reference Guide

CBT= Computer Based Training
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Computer Based Training
 Instructor lead (virtual or in person)
 Taped training in case you missed
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How do I learn more and what’s in it for me (WIIFM)?

Getting Involved

 Developing demos to share on our 
website and YouTube channel.

 Offering Training Meet Ups. 
 Every Six Weeks

 Volunteer as a tester!

 Volunteer to review QRG’s and 
CBT’s
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WIIFM?
Reduced number of forms needed for OCR 
compliance (less paperwork, yay!)

Contractor Payments are documented and 
verified in a neutral site 

The QPL will become a live document, with 
products/systems list when approved.

EquipmentWatch interface allows subs and 
Primes to enter your own equipment

 Expedited review time on Mixed Designs

More transparency with designs that are in 
the system. 

**See us today in the lobby 



Visit the APOST Website:

Oregon Department of 
Transportation : AASHTOWare 
Project™ – APOST : Construction : 
State of Oregon

Search: ODOT newsletter email 
updates

Subscribe to The APOST Times

Use Govdelivery
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AASHTOWare Project  

To help protect your privacy, PowerPoint has blocked automatic download of this picture.

https://www.oregon.gov/odot/Construction/Pages/AW-Construction.aspx
https://www.oregon.gov/odot/Construction/Pages/AW-Construction.aspx
https://www.oregon.gov/odot/Construction/Pages/AW-Construction.aspx
https://www.oregon.gov/odot/Construction/Pages/AW-Construction.aspx
https://public.govdelivery.com/accounts/ORDOT/subscriber/new?topic_id=ORDOT_863
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